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or use the fax form on the back page    

Cost is $10 (includes lunch) 
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Tracker Marine Receives 2009 Governorôs Award 

During the 2009 Oklahoma 
Conference on Manufacturing, 
Tracker Marine Group, Miami, 
was presented the Governorôs 
Manufacturing Leadership 
Award.  Tracker produces fiber-
glass runabouts, deck-boats, 
and light inshore fishing boats 
under the Tahoe and Mako 
brands.   

Tracker was recognized for 
their lean initiativesðNOT just 
their implementation of lean 
tools, but development of a 
lean CULTURE within their or-
ganization.  Employee teams 
focus on four key aspects of the 
businessðsafety, quality, deliv-
ery and cost.  Goals are relatively simple: 
zero accidents, zero defects in product, 
delivering the product in a timely manner, 
and eliminating waste while improving 
quality and productivity.   

The Tracker Plant has a Kaizen Promotion 
Office that is staffed with Supervisors and 
Team Leads that are dedicated to the KPO 
office for 6 month intervals.  In addition, 
supervisors over their four production    

areas rotate as well.  

Tracker also utilizes lean concepts across 
their supply chain.  Lean Logistics has in-
creased delivery frequencies, inventory 
turns and has provided more effective 
communications with its suppliers. 

Congratulations to Tracker Marine for 
achieving the Governorôs Award and for 
providing great job opportunities to NE 
Oklahomaôs workforce! 

GLMC Quarter l y Meet ing ð Fr iday,  November 20,  2009  11:30 am to 1:00 pm  
Afton Ci t y Hal l ðWe st  o f  t h e  Po s t  O f f i c e ,  No r t h  s i d e  o f  H w y  6 0 / 6 9  (9 1 8 -2 5 7 -4 3 0 4 )  

OK Legislative Update 

Mike Seney, Senior VP for Operations for 
the State Chamber for Oklahoma, will be 
the speaker for the November GLMC 
meeting.  Mike will discuss the legislative 
challenges facing manufacturers today 
both at the state and federal level.   

At the state level Mikeôs remarks will cen-
ter around  workerôs compensation, pro-
tection of state tax exemptions, labor laws 
and tort reform.  Federal issues that Mike 
will talk about include health care, cap-
and-trade (economic incentives used to 
control pollution), labor laws and energy 
taxes.   

In addition to providing information about 
these issues, Mike will also be talking 
about opportunities to get manufacturers 
in Oklahoma involved to help make a dif-
ference in the legislative process. 

About the Oklahoma 
State Chamberð 

Mission:  

Make Oklahoma 
ñThe State of Choice 
for Business.ò 
 

Vision:   

The State Cham-
berôs business advocacy will be the most 
valued membership investment for Okla-
homa businesses. 

Above: Evan Hudson, Chair Alliance BOD; Tracker StaffðAmy Wyrick, HR 
Manager; Shanda Hartstock, Supply Chain Mgr; Craig Bach, Directpr of 
Continuous Improvement; Stephen Kerby, Production Supervisor; Marsha 
Cole, MEA; Ramin Zarrabi, Plant Mgr & Roy Peters, President, OK Alliance. 



                   GLMC  

                     Resources 
  

Books Available: 
Take it to the Next Level 
Built to Last 
Good to Great 
Understanding Variation 
Great Game of Business 
In Search of Excellence 
Machine that Chgd the World 
Balanced Scorecard 
Six Sigma Implementation 
Who Moved my Cheese? 
JACK: from the gut 
Making 6 Sigma Last 
Zapp-Lightning of Empowerment 
Making the Numbers Count 
Quality Brain Teasers 
Fierce Conversations 

 

Contact Marsha at 257-4033 or 
marsha.cole@okalliance.com 
to check out these books. 
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MOTIVATE LIKE A CEOð 

Purpose is essential to motivation, so keep in mind the role that purpose plays in your success 
and the success of your company.  Most leaders report they do feel a sense of mission and pur-
pose as they go about their jobs day-to-day.  Eighty-five percent of managers, directors, leaders 
and business owners agreed (or strongly agreed) with this statement:  ñI feel fulfilled because I 
am doing work that matters to me and to my company.ò 

So, why donôt manufacturing leaders focus more of their time and energy on communicating to 
inspire others?  The simple answer is that they feel like they are too busy with their own tasks at 
hand.  Many are struggling to keep their heads above water and they feel trapped by their sched-
ules of travel, meetings, and day-to-day activities.  Yet, if leaders donôt find a way to climb above 
the noise of the workday, to communicate a big inspiring message, they ultimately fail.   

Many employees say that their bosses are so distracted that they often forget to do the important 
things.  ñThey are too busy ódoingô to lead,ò said one employee who was interviewed.òThey are 
caught up in the day-to-day and neglect to communicate.ò said another.  And then there was this 
comment:  ñThey often say that they donôt have time, but I think it is that they donôt have a phi-
losophy or plan about how they want to lead.ò 

Employees know what is needed from a leader and will commonly express dissatisfaction when 
something is missing.  As a leader, you must believe in your heart that the people who work with 
you are truly in it for something bigger than themselves.  Then you must be able to communicate 
in a way that respects their desire to make a difference. 

Leaders who connect people with the company, the message, and the strategy find it far simpler 
to accomplish their goals and you can see the difference in the way they behave.  They have an 
entire organization of people who are working,  not just for a paycheck, but to achieve their own 
potential as individuals.   

Communicating, connecting and inspiring people are critical business skills and every leader 
must understand the power of purpose at a personal level.  They must know how to communi-
cate that purpose with passion.  As one employee noted about his superiors, ñMany (leaders) 
come in and do their job and often forget they have people under them.  They havenôt been prop-
erly mentored into their role and therefore, they canôt mentor anyone else.ò  Without a process for 
sharing goals and the things which are important to them, people simply lack the necessary moti-
vation and creativity in their jobs.   

Excerpted from an article by Suzanne Bates, author of Motivate Like a CEO and Speak Like a CEO 
(best-seller on Amazon.com in 2005). 

GLMC Fall 2009 Supervisor Training is near-
ing completion.  This session is one of the 
largest that we have held ð 27 area supervi-
sors, representing six (6) area employers are 
attending this training.   

GLMC began holding supervisor training in 
1997 and upon graduation of this class 463 
area managers will have attended this train-
ing. 

Topics covered by the Supervisor Training 
include Team Building, Problem Solving, 
Workersô Comp, Fundamentals of Managing, 
Communication Skills, Generational Diversity, 
and Intro to Quality.  Participants tour each of 
the plants represented on the last session. 

Participants in the Fall Trainingð 

Precision Machine:   Steve Butts & Wade Caudill 

Tri State Agri:  Jacob Todd and Larry Stafford 

Farmerôs Coop, Baxter Springs:  Jeff Karsten 

Tracker Marine:   Stacy Crumbliss, Mark Rider, 
Travis Hins and Marty Bowman 

Trec®: Jerry Amos, Sheila Blan & Dana McElroy 

BagCraft:   Diane Neely, Phil Willis, Doug Johnson, 
Jim Sadler, Wanda Low, David Doss, Tim Ratliff, 
Doug Mitchell, Bob Johnson, Buddy Brummett, 
Donnie Hartshorn, Tracey Studyvin, Melia Watkins, 
and Bruce Montee. 

GLMC FALL 2009 Supervisor Training 

GLMC Supervisor Training Participants  


