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OKLAHOMA 
MANUFACTURING  

ALLIANCE 

Make Reservations by NOON  

Tuesday, August 18th  by emailð 

marsha.cole@okalliance.com                   

or use the fax form on the back page    

Cost is $10 (includes lunch) 
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GLMC Election of Officers for 2009-2010 
During the August 21st GLMC luncheon 
meeting, manufacturers will elect the 2009
-2010 GLMC Board.  Past President, Den-
nis Thomas, will pre-
sent the slate of offi-
cers listed below and 
conduct the election.  
Other nominations 
will be accepted from 
the floor. 

Only manufacturing representatives are 
eligible to hold office and vote.  Each 
manufacturer has one (1) vote. 

Officers typically rotate through each office 
to provide continuity and experience to the 
Board.  To assure representation of all of 
NE Oklahoma, the slate of officers has one 
person from each of the four (4) coun-
tiesð Ottawa, Delaware, Craig and 
Mayes.  Effort is also made to have a mix 

of small and medium-sized companies 
represented on the board. 

GLMC officers make decisions regarding 
quarterly luncheon meeting presentations, 
training events and oversee all expendi-
tures.  Officers also serve as the Board of 
Directors in accordance with GLMC by-
laws.  The Board of Directors meet quar-
terly to review and approve financial infor-
mation and conduct other business. 

Below is the proposed slate of officers: 

President:  Larry Johnson, Precision  
       Machine, Delaware County 

Vice-Pres: John Gann, ACIPCO                                
       Mayes County 

Sec/Tres:   Ramin Zarrabi, Tracker   
       Marine, Ottawa County 

Past Pres:  Dave Mitchell, Cinch              
       Connectors, Craig County 

GLMC Quarter l y Meet ing ð Fr iday,  August  21,  2009  11:30 am to 1:00  pm  
Northeast  Technology Cente r ,  Af ton Campus  (918 -257-8324)  

M.A.S.H.   

Management Accountability for Safety 
and Health or ñMASHò is a tool that 
American Castings has developed to im-
prove the effectiveness of their safety pro-
gram. MASH has seven components tai-
lored to their safety goalsð 

Ʒ Incident Reporting 

Ʒ Toolbox Talks 

Ʒ Housekeeping Inspections 

Ʒ Behavior Safety Observations 

Ʒ Safety Audits 

Ʒ New Hire OJT 

Ʒ Total Recordable Incident Rate 

An EHS team from American Castings  
will talk about how MASH provides track-
ing and performance measurement tools 
to hold supervisors and managers ac-
countable for employee safety as well as 
help identify and solve safety and health 
issues 

The EHS team will provide details about 
MASH goals, their internal audit system 
and talk about the benefits resulting from 
this initiative.   

About American 
Castingsð 

American Cast-
ings, LLC, lo-
cated  in the Mid-
America Indus-
trial Park, Pryor, 
OK, is situated on 
90 acres and has 
433,000 square feet under roof.  The 
foundry has over 30 years of experience 
producing iron castings for the agriculture, 
oil field, waterworks, construction and ma-
chine tool industries.  Castings from 30 to 
2,000 pounds can be produced from one 
of three molding units.  

American Castings is a subsidiary of 
American Cast Iron Pipe Company.   

 

(Management Accountability for Safety & Health) 



                   GLMC  

                     Resources 
  

Books Available: 
Take it to the Next Level 
Built to Last 
Good to Great 
Understanding Variation 
Great Game of Business 
In Search of Excellence 
Machine that Chgd the World 
Balanced Scorecard 
Six Sigma Implementation 
Who Moved my Cheese? 
JACK: from the gut 
Making 6 Sigma Last 
Zapp-Lightning of Empowerment 
Making the Numbers Count 
Quality Brain Teasers 
Fierce Conversations 

 

Contact Marsha at 257-4033 or 
marsha.cole@okalliance.com 
to check out these books. 
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Oklahoma Receives $24M+ for Weatherization Program  

The US Dept of Energy (DOE) has provided more than $24M in Recovery Act funding to 
expand weatherization assistance programs in Oklahoma.  These funds will help weatherize 
more that 7,000 homes, cutting energy costs for low-income families that need it, reducing 
greenhouse gas emissions, and creating green jobs across the state. 

The OK Department of Commerce will oversee this program and they will partner with local 
community action agencies.  Preference will be given to those that qualify to the very low 
income, persons over 60, persons with disabilities and families with small children.  OK will 
spend an average of $6,500 to weatherize each home using a variety of cost-effective re-
pairs and measures.   

Ask your employees to make sure that neighbors and friends that need this type of assis-
tance know about the weatherization program.  To apply for services or get additional infor-
mation, contact the NE Oklahoma Community Action Agency:  918-253-4683.   

GLMC is offering various training opportuni-
ties to area manufacturers at a reduced rate.  
Sort of a local ñstimulusò plan so that manu-
facturers can afford to use this ñslowò time to 
train and prepare for better times. 

An email survey was used to determine  train-
ing needs.  The most requested was Leader-
ship Training and Team Building.  The GLMC 
Leadership Series was developed and is cur-
rently being piloted.  Eighteen (18) area su-
pervisors and managers, representing six 
area manufacturers are currently attending a 
4-session Leadership Series that covers these 
topicsð 

Ʒ Collaboration & ConsensusðBuilding 
Functional Teams 

Ʒ Problem Solving 

Ʒ Human Capital & Communication 

Ʒ Proven LeadershipðExamples to consider 

Earlier this summer Beginning and Advanced 
Excel training was held ð another high rank-
ing request.  Over 20 participants attended. 

Check the calendar of events on the adjacent 
page for additional training opportunities that 
are being scheduled and partially funded ei-
ther by GLMC or NE Technology Center. 

GLMC Offers Stimulus Training to Area Manufacturers  

GLMC Leadership series being held each Wednesday 
morning in August.  Patrick Tuttle is the instructor/facilitator. 

Insure Oklahoma NOW Available to Companies with Up To 99 Employees  

Effective April 2009 Insure Oklahoma expanded the annual income guidelines and increased 
the size of qualified employers to 99 or fewer employees.   

 

Insure Oklahoma pays 60% or MORE of health coverage costs ð qualified employees pay 
15% and qualified employers pay 25%. 

Contact your local health insurance agent or call 1-888-365-3742 or visit insureoklahoma.org

NOW to qualify, a BUSINESS should: 

1. Have 99 or fewer employees 

2. Be located in Oklahoma 
3. Offer a qualified health plan 
4. Contribute at least 25% of premiums 

for qualified employees 

To qualify, an EMPLOYEE should: 

1. Be between 19 and 64 years of age 

2. Be an OK resident & meet citizenship guidelines 
3. Have a GROSS household income at or below the 

guidelines 
4. Contribute at least 15% of the monthly premium 

for self and up to 15% for eligible spouse 



A  M E S S A G E F R O M  D A V E . . .  
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August 12 Noon ð 1pm 
ñStrengthening the Family Business Boardð 

the Latest Research Findings on Family Boards ò 
Audio Conference 

NTCð 
Afton Campus 

August 13 2 ð 4pm 
TWI ð Training Within Industry  

FREE Overview of WWII Job Instruction Approach 

NTCð 
Afton Campus 

Friday 
August 21 

11:30am ð 1:00pm 
GLMC Luncheon Meeting ð M.A.S.H. 

ñManagementôs Responsibility for Health & Safetyò 
Presenters:  American Castings EHS Team 

NTCð 
Afton Campus 

August 25 1 ð- 2pm 
ñEnergy Management Opportunitiesð 

Reduce Energy Intensity and Carbon Emissions by 
Changing the Way You Use Energyò 

Web Seminar 
Contact Marsha 

for details 

Sept 11 8am ð 1pm 
Profit 101  

Eureka! Winning Ways Introductory Session 

NTCð 
Afton Campus 

Thursday 
Night 

Sept 17 
5:30 ð 9pm 

   Manufacturersô Appreciation Night 
  Casino Night on the Cherokee Queen 

GRAND LAKE  
South Side of   

Sailboat Bridge 

Sept 22 8:30am ð 2:30pm 
2009 OK Manufacturing Conference  

$95 per person 

TULSA 
DoubleTree at  
Warren Place 

Wednesdays 
Sept  23 ð 

Nov 11 

8ð11:30 am 
12:30ð4 pm 

GLMC Supervisor Training  
NE Technology Center 

AMðAfton Campus 
PMðPryor Campus 

Oct 19-23 8am ð  5:00pm 
ISO LEAD Auditor Training  

RAB Certified ð ISO 9001:2008  
NTCð 

Afton Campus 

I read a good article in Industry Week titled ñSurvival De-
pends on Delivering Value, Not Just Cutting Costsò written 
by Jeff Owens, President of Advanced Technology Ser-
vices (ATS).  I thought it was particularly timely given the 
current economic climate and when so many of us are 
struggling to survive. 

The gist of the article was that management should NOT 
be focused on just surviving, but we should be using this 
time to position our companies for growth once the econ-
omy turns around.   

The article suggests that ñcutting costsò is easy, but that 
merely cutting costs does NOT position your company for 
long-term growth.  Instead, look for inefficiencies that can 
be cut out.  By focusing on efficiencies and opportunities to 
offer value to your customers, you will better position your 
company for profitability and long-term growth.   

I know that this isnôt news to us, but it is easy to focus on  
ñquick cost cuttingò versus using this down time to retool 
and restructure the way to do things.  Our long term suc-

cess may very well be about creating 
new business opportunities and 
challenging the way ñwe have al-
ways done it.ò  

Hopefully your company is taking 
advantage of the many training and 
professional development opportuni-
ties that GLMC is offering (and in 
some cases underwriting part of the 
cost).   

Iôve had a great time serving on the GLMC Board and Iôm 
committed to continued support of this organization as I 
transition off the Board.   

Hope to see you on the Cherokee Queen on 9/17! 

Dave Mitchell 
GLMC President 

 
Contact marsha.cole@okalliance.com for a copy of  the article: 

ñSurvival Depends on Delivering Value; Not Just Cutting Costsò 

   M ARK  YOUR  CALENDAR . . .                                                           

2009 Oklahoma Manufacturing Conference �²  Sept. 22 in Tulsa 


